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Flex International

44M
Sq. ft. of 

manufacturing 
facilities

200,000+
employees

100+
sites in over 
30 countries

2,500
design 

engineers

8M
Sq. ft. of services 

facilities 
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Global Presence

Austin, TX ●●●●
Dallas, TX ●●

Fort Worth, TX ●
Houston, TX ●

Plano, TX ●

Milpitas, CA ●●●●
Morgan Hill, CA ●

San Jose, CA ●
San Carlos, CA ● Ashville, NC ●

Charlotte, NC ●
Raleigh, NC ●●

Stuttgart, Germany ●

Althofen, Austria ●●

Columbia, SC ●

Northfield, MN ●

Aguascalientes, MX ●●

Guadalajara, MX ●●●

Tijuana, MX ●●

Manaus, Brazil ●●

Jaguariuna, Brazil ●
Sorocaba, Brazil ●●

Budapest, Hungary ●
Gyal, Hungary ●
Pecs, Hungary ●
Sarvar, Hungary ●●
Tab, Hungary ●
Zalaegerszeg, Hungary ●Cork, Ireland ●

Limerick, Ireland ●●

Migdal Haemek, Israel ●●
Ofakim, Israel ●
Yavne, Israel ●

Lodz, Poland ●
Tczew, Poland ●●

Timisoara, Romania ●●

Ronneby, Sweden ●●

Mukachevo, Ukraine ●

Bangalore, India ●
Chennai, India ●●

Juarez, MX ●●●

Milan, Italy ●●
Treviso, Italy ●
Trieste, Italy ●

Valencia, CA ●

Memphis, TN ●

Louisville, KY ●

Dubai, UAE ●

Manchester, UK ●
Swindon, UK ●

Istanbul, Turkey ●

Oostrum, Netherlands ●
Venray, Netherlands ●

Brno, Czech Republic ●
Pardubice, Czech Republic ●

Global Services

Design

Manufacturing

Overland Park, KS ●

Gushu (Shenzhen), China ●●
Huang Tian (Shenzhen), China ●●
Nanjing, China ●
Shanghai, China ●●
Shenzhen, China ●●
Suzhou, China ●
Wuzhong (Suzhou), China ●●●
Zhuhai, China ●●

Changi, Singapore ●
Joo Koon Singapore ●●
Kallang, Singapore ●

Batam, Indonesia ●

Penang, Malaysia ●●
Port of Tanjung Pelepas (Johor), Malaysia ●●
Senai (Johor), Malaysia ●●
Skudai (Johor), Malaysia ●

Tianjin, China ●

Delhi, India ●
Mumbai, India ●

Taipei, Taiwan ●●

Ibaraki, Japan ●●

Chengdu, China ●●

Mechanicals

Zurich, Switzerland ●

Dalingshan (Dongguan), China ●
Hong Kong, China ●●
Qiaotou (Dongguan), China ●Atlanta, GA ●

Burlington, Canada ●
Newmarket, Canada ●
Ottawa, Canada ●
Toronto, Canada ●

Coopersville, MI ●●
Farmington Hills, MI ●

Tempe, AZ ●

Buffalo Grove, IL ●

Manchester, CT ●

Sonderborg, Denmark ●

Headquarters



Flex Ireland

Flex Limerick Campus

Service Offering
• System Enables and Supported Complex 

Solutions

• Low Mix/High Volume, High Mix/Low 
Volume

• Order Fulfillment & Distribution

• Supplier Managed Inventory / VMI Solutions

• Freight Consolidation & Management

• Inbound Freight Management

• Outbound Freight Management

• Engineering Services

• RMA & Vendor Management

• B2B and B2C Fulfillment Solutions

• E-commerce

• Merge-in-Transit (The Perfect Order)

• Value Add and Late Customization

• Kitting

• Customer Specific Requirements (CSR)

• Rework Capabilities

Flex Cork Campus

Service Offering
• NPI, DFX service/Lab services                      

• FA, RF, In-circuit, Functional, Optical

- Design for Mfg, Test and Supply Chain

• Lo Vol / Hi Mix    

• CTO / BTO/  PCBA, Box Build & System 
Integration     

• Supply Base Mgt / Turnkey Sourcing & 
Procurement               

• Consignment to Full Turn Key

• Direct Order Fulfillment  & Distribution   

• Repair / Warranty Service  / Reverse 
Logistics 

• Postponement & Late Customization

• Inbound/ Outbound Freight Management

• Channel & Buyers Remorse Returns/ 
Exchange Programs/ Asset Recovery

• Recycling & E- Waster Management 

• Transportation Management & Trade 
Compliance 

Flex MCi Leitrim Campus

Service Offering
- 207 Employees 

- Plant runs 24/7 x 360 days per 
year.

- 300 Series Glass Actuator x 3 Auto 
lines.

- 980 Glass Actuator x 2 Auto lines.

- 204, 205, 240 Powerfold x 1 Auto 
line.

- 21X Power-fold x 2 Auto Line.

- Pieces produced per day: 
110,000.

- Injection Molding 60 machines 
MH, 11 million pcs/week 24/7

Flex Dublin Campus

Service Offering

• Flex WMS / TMS Global 
Management Center 
- Flex WMS/TMS – Flex Global 

Development Centre for 
Warehouse and Transport 
Management IT Solutions

- Supporting 460 Customers 
Globally and over 30 Sites 
Worldwide

- 4200 Flex Users 

- EDI Integration with Customer 
Systems, SAP,Oracle, Baan, JD 
Edwards, etc.

- Corporate Compliance and CSR 
SMEs

- Europe HQ for Contractual and 
Legal (Services) 

Flex 
Ireland

Global Manufacturing 
and Services Centre
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Flex Cross Industry Focus

Medical

$2
Billion

Automotive

$2
Billion

Industrial
Goods

$1
Billion

Home 
Appliances

$1
Billion

Capital
Equipment

$1
Billion

Energy

$2
Billion

Telecom 

$3
Billion

Enterprise
Compute

$2
Billion

Wearables

$1
Billion

Connected
Living

$1
Billion

Mobile

$2
Billion

Networking

$3
Billion
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Vertical - Organizational Segment Structure

Communications & Enterprise Compute (CEC)
Telecommunications, Networking, 
Server & Storage

Industrial & Emerging Industries (IEI) 
Appliances & Lifestyle products,
Industrial Equipment & Automation solutions, Energy.

High Reliability Solutions (HRS)
Aerospace & Defense, Automotive, 
Medical

Consumer Technology Group (CTG)
Consumer electronics, Mobile, Computing, Wearables,
Connected living
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Horizontal - Integrated Organizational Services Structure

Printed Circuit Boards
Complex and Mobile PCBs, Flexible Circuits and Rigid PCB (ELIC and HDI), 
Touch Panels, Materials

Power
Power Solutions for Servers, Storage, Mobile Phones, Printers, Laptops and 
Tablets

Mechanical
Advanced Mechanicals Technology, Machining, Plastics, Metal Stamping, 
Metal Fabrication Tooling, Custom Cables and Enclosures

Global Services & Solutions
Distribution, Inventory Management, Product Transformation, Reverse Logistics, Repair, 
Service Parts Planning, Parts Distribution, Asset Recovery



Flex Platform
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Global Market Forces 

Increased
Regionalization

Faster Product
Cycles

Cloud

Supply Chain
Complexity

Open 
Innovation

Intelligence of 
ThingsReal Time 

Information

Partnerships & 
ECO Systems

Collaborative
Innovation
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We developed a Platform to 
compete in this new world
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Real Time Management Systems 

Workday
Human Resources

Elementum
Supply Chain

Healthtap
Health

Workforce Design
Productivity

Flex Pulse
Supply Chain Health



flexConfig

2D &  3D Visual Quoting Tool

flexBench

Next generation test, 
benchmark and performance 
analysis framework

flexGuide

Next generation, web based, 
script driven electronic work 
instructions

flexFast

Flexible analytics solution 
tool - Node and Rack 
solutions 

11

Enhanced Software Tools
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New Manufacturing Technologies

Additive 
manufacturing 
(3D printing)

Advanced 
simulation & 
visualization

Automation & 
robotics

Augmented realityMachine-to-
machine 

communications



Augmented Reality Has Opened A Market For Software 
Development  



Flex Identified Skills Gaps
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Design Skills Gaps 

● Hardware design

● Designers with embedded system 
development experience

● Client engagement (interpersonal and 
communication) skills 



● Electrical and Electronic Engineers

● Process Automation Engineers 

● Electronics Sourcing Engineers

● Experienced Plastics injection moulding 
machinists

● Black belt quality staff with Automotive 
manufacturing experience

● Multi-lingual Cost Engineers

● Supply Chain/Logistics with knowledge of 
ERP systems, and people management 
skills

● Trade Compliance, Transport and Logistics 
16

Manufacturing Skill Gaps 
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Technology In Ireland – Flex view Triangulates with IBEC survey  

Existing skills gaps: 

● Digitisation of processes and gaining insights 
from data 

● Software developers
● Hardware developers
● Pure IT specialists
● Accounts, customer service specialists

Technology

Fast 
Evolving

Established

MNC’s

Competitive

Less 
Emphasis 

on Physical 
Goods

Well Paid, 
Global 

Talent Pool
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Manufacturing in Ireland – Flex view Triangulates with IBEC survey

Existing skills gaps: 
● Electronic designers
● Mechanical engineers
● Global Procurement managers (which can deliver 

solutions and drive productivity)  
● International sales  
● International marketing  
● Customer service/support  
● Planning  
● Supply chain orchestration dealing with imports and 

exports
● Logistical and Distribution skills (at enterprise level)

Skills requirements likely to become more 
pronounced due to Brexit:
● Foreign languages and cultural awareness
● Trade Compliance and Customs clearance 

Volume  
Manufacturing

MNCs

Proactive 
Response

Diversified

Difficulty 
Training

Issues with 
Graduates

Well Paid, 
Global 

Talent Pool



Conclusion
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Education Training Must Address Cross Functional Business 
Requirements  
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“This is the world we live in, if you 
are not real time, collaborative, 
mobile and multi-enterprise, you 
can’t survive”

– Mike McNamara, CEO Flex 



Thank You
Contact information:
John Carr
VP Supply Chain Solutions

John.carr@flex.com
+353 86 2334020
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